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May 9, 2024

Dear UUCM Member,

The Annual Meeting of the Unitarian Universalist Church in Meriden is hereby called for Sunday
May 19, 2024 directly after the worship service. The meeting will be held both in person and via
Zoom.

Meeting Agenda:

Minutes of the May 21, 2023 Annual Meeting

Treasurer’s Report for Fiscal Year 2022-2023

Election of Officers: President: Nancy Burton for one year
Vice President: Sara Whalen for two years
Secretary: ------ for one year
Treasurer: Elaine Donovan for two years

Budget for Fiscal Year July 1, 2024-June 30, 2025

Annual Report for Fiscal Year 2023-2024

Update on status of porch repair; possibly including a proposal

Any other business that shall come before the meeting

Time for Q & A

Before the meeting:

Please go to the emailed announcements/newsletter and open the links for the meeting Zoom
link, the Annual Report, and the Budget for 2024-2025.

Please plan to attend this important meeting.

Yours truly,

Sy Wed®

Tracy Wethered, Secretary



UUCM Annual Meeting Minutes
May 21, 2023

The Annual Meeting of the Unitarian Universalist Church in Meriden was held both in person and via
Zoom with 23 members present (20 in person, three (3) online).

Nancy Burton, Co-President, called the meeting to order at 11:32am.

e The minutes of the May 22, 2022 Annual Meeting were approved via a motion by Jeff May,
seconded by Sandy Duffy.

e The Treasurer’s report for fiscal year 2021-22 was accepted via a motion by Sandy Duffy,
seconded by Steve Volpini.

e The Bylaws revision was approved via a motion by Jeff May, seconded by Anita Sanders.

¢ A new Board of Trustees was elected, via a motion by Jeff May, seconded by Ann Dougherty,
as follows:
o President for one year: Nancy Burton
o Vice President for two years: Sara Whalen
o Secretary for one year: Tracy Goodrich
o Treasurer for two years: Elaine Donovan

e The budget for fiscal year 2023-24 was passed via a motion by Jeff May, seconded by Donna
Stimpson.

o Treasurer Trish Schneider noted that pledges came in higher than expected, and she
highlighted some budget points:

» Pledges are raised from $75,000 to $80,130.
» Potential pledge slippage is raised from 3% to 5%, i.e., $4,006.50
* Board expenses line added (e.g., food for Congregational Conversations): $300
* Property expense line is increased to cover possible purchase of an AED device.
= Annual UUA dues payment is increased from $1,500 to $2,000.
* There’s a potential surplus of $1,618.50.

Nancy invited members to:
e Suggest Congregational Conversation topics for next fiscal year.
¢ Nominate members or friends for Person of the Month.

The meeting was adjourned at 11:43 via a motion by Richard Gault, seconded by Janet Hiller.

Respectfully submitted,
Janet Hiller, Co-President/Clerk



Annual Report from the Minister: 2023-2024
Rev. Tony Lorenzen

Dear Beloveds,

This spring marks the conclusion of my fifth year as your minister, and our shared ministry is not only
alive and kicking, but thriving. We had an amazingly successful year by any measure. My personal
ministry goals for the 2023-2024 program year have been:

1. Develop and engage a mutual reflection and evaluation process with the congregation’s Board of
Trustees.

2. Reorganize the Pastoral Care Team and get it functioning again.

3. Conduct targeted marketing to promote the congregation.

The board and | exchanged mid-year reflections, and the board did a self-evaluation as well as a
comprehensive evaluation of my ministry. Although I'm grateful for the positive review, I'm also
aware of a couple of things | will work on going into the next program year. One is to let myself delve
more deeply into spirituality and spiritual topics in Sunday morning services and sermons and the
other is to improve my calendaring.

| successfully reorganized the Pastoral Care Team with the help of our new team leader for Pastoral
Care, Kim Reid. The team has eight members and currently meets the last Wednesday of the month
at 6 p.m. at the church. The entire team will be taking Part One of the Unitarian Universalist
Association’s pastoral care training for lay leaders, and some members will also take Part Two. The
team has been checking in on ill and/or homebound members and friends as well as members and
friends we aren’t seeing regularly on Sundays or at events. We have revamped a Pastoral Care team
contact form on the “Contact” page of the church website that allows members and friends to both
request care and to volunteer to help the care team with various tasks.

Although we did more intentional marketing this year than in the previous two years, our targeted
marketing wasn’t as successful as we had hoped. We sent out 100 postcard invitations to visit the
church to the 100 addresses closest to the church building on Paddock Ave., but as far as we know,
these were not responsible for any inquiries or visits to the church. | think this type of direct
marketing could be a great benefit to us, but we need a team dedicated to helping make it a reality.
We began last fall with a marketing committee, but by Thanksgiving attendance was very low and we
stopped meeting.

We prototyped a new logo this year (the red, orange, and yellow circle image that suggests a person
and a chalice flame) and have been using it online on our website, social media, and advertising. We
ran a Facebook Ad campaign for the Nov. 18 coffeehouse concert. We spent $50.00 and the ad
reached 1,953 people; 36 of those people clicked on the ad to be taken to the FB Event page for the
concert. 13 of those people responded to the Yes/No/Maybe question of attending the event. 16
people clicked on links related to the event, either the link to the church website, the performer’s
website, or the website page for donations. One person that we know of at the event said they were
there because they saw the FB ad.



Some other highlights of this past year include.

| helped you welcome eight new members.

Adding two new members to the Worship Associates team and having them do their first
services. Next year we will need fewer guest speakers due to more Worship Associates
feeling comfortable preaching and leading services.

| organized and facilitated another successful Unconference that has spawned activism and
engagement beyond the unconference by people from different congregations and gave rise
to a group that is currently organizing a statewide UU legislative lobbying group.

I've made reliable clergy contacts outside the congregation. I've had regular meetings with
Rev. Deacon Felix Rivera and we’ve had him attend Sunday morning service with us. He’s
helping slowly make contact with and be present in the Latino Community. We hope to
resurrect a more activist version of the Meriden Clergy Association. I've also connected with
Father Jim Manship at St. Rose of Lima. I've connected with Rev. Caitlin O’Brien who is a UU
minister and organizer for CONECT (Congregations Organizing for a New Connecticut).

| organized a fund-raising team that is working on a full calendar of fundraisers for the coming
year.

| took the lead in connecting the congregation to Meriden Pride and beginning a partnership
with them and possibly a space-sharing arrangement where our church houses their office
and serves as a gathering place.

| look forward to the coming year and continuing our wonderful shared ministry.
With grace and blessings,

oo

Rev. Tony Lorenzen



Governance Reports

President’s Annual Report 2023-24
Nancy Burton

This was another busy year for the Board of Trustees and the congregation. The Board started the
year with a daylong retreat, which was held in a conference room in the Meriden Public Library. We
devised a covenant for working together. We also came up with three goals for us for the coming
year. We have not completely reached the goals in one year but are making progress. The goals and
our progress are as follows:

1. Devise and complete an evaluation process of the Minister and of the Board of Trustees.
This was something that the congregation asked for during a Congregational Conversation,
so we made this our first priority. We completed the first part of this evaluation process.
Each member of the Board did a self-evaluation and an evaluation of the Board
functioning as a whole. The Minister also did a self-evaluation. Then the Board as a whole
did an evaluation of the Minister, and the Minister did one of the Board. The process
went very well with excellent communication between all parties. We plan to meet with
every member over the summer and fall to ascertain how the congregation feels about
the state of the congregation. We will be asking for input not only on the Minister and the
Board but also on the health of the congregation as a whole; how well we are living our
mission, supporting our members and the functioning of our church, and contributing to
society as a whole. We will be asking for suggestions that people might have to
strengthen our congregation.

2. Put together an organizational chart.
Work has begun on this. Before we can do an organizational chart, we have to understand
what the necessary jobs are for our congregation. We are starting by looking at what the
administrative tasks are to keep the congregation going, what tasks are being done and by
whom, and what tasks are slipping through the cracks. We have some volunteers doing
office administration work for us, with the possibility of expanding this volunteer base. A
task force (consisting of Board members, the Minister, and a couple of other people who
have been doing office work) has been put together to look at a job description for an
office administrator and determine what are our priorities. Once that is done, we will
begin to look at who is available, willing and able to do this work. Then we will begin to
devise an overall organizational chart.

3. _Devise a 3-year plan.
We have not formally started work on this as a defined objective. However, everything we
do is done with an eye to the future. Formally adopting a 3-year plan is something that we
hope to attempt over the next year.

The Board has looked for ways to make our meetings more efficient so we can accomplish more broad
objectives. The Board expanded from three to four people this year with defined roles and the addition
of a Vice President position. The Vice President has taken on the role of liaison to committees and task
forces. We now request monthly reports from committee chairs. The Vice President puts these



together is a single report. The Minister and the Treasurer submit monthly reports also. We read these
reports before the Board meetings and only discuss issues that need to be addressed or where Board
members have questions or concerns.

We have been in our building for 20 years now. Over the last year, the Board has had to address many
property issues. The Board has worked closely with the Property chair to decide on priorities and
approve budgetary expenditures. ‘

In the summer of 2023, the Board and the Minister had to deal with the issue of some homeless people
living in our parking lot. This was a difficult situation. We wanted to help the people involved but also
had to be cognizant of our neighbors, and city ordinances. Complaints were filed with the Police
Department, Fire Marshal, and the Health Department. We were able to work successfully with all
three departments. We contacted and worked with social service agencies to try to help some of the
homeless people on our property. We learned a lot about what is and is not available to help the
homeless and will put this information together over the next year. We also hand-delivered a letter to
all our close neighbors explaining what happened and what we did to handle the situation.

We devised a two-year contract with our Minister. Negotiations about the contract were very positive
and the contract was signed. The contract is in effect until June 20, 2025.

At the Annual Congregational meeting in May of 2023, the congregation passed a major Bylaws
revision. One of the big changes was to separate the membership list into active and supportive
members. People who are members but no longer active in the life of the congregation were
designated as supportive members. This change allows us to do the business of the church, such as
obtaining a quorum at business meetings. The Board contacted each person on the supportive member
list to explain why this was done, find out how they feel about this change, and let them know they are
still part of our community.

Over the year, the Board has worked with the minister on the monthly Congregational Conversations.
The Minister has led most of these, but the president has also led some when it was appropriate. The
Board also supported the Minister in having another successful Unconference with other Unitarian
Universalist congregations.

Recently we have met with Board members from Meriden Pride and are working towards an affiliation
with them. We are excited about the possibilities that may benefit both their organization and our
congregation.



Finance Committee Annual Report, 2024
Respectfully Submitted, Trish Schneider, Finance Chair

This year the Committee continued its regular work, using remote tools like Zoom. The primary focus
was on maintaining the congregation’s financial health and researching ways to finance future capital
improvements. Elaine Donovan took over as Treasurer from Trish Schneider as of July 1, 2023. She
has been doing a great job.

Operating income for FY24 is projected to be higher than the budgeted amount, mainly due to pledge
and collection plate income that has been higher than budgeted. We are projecting a small surplus
for fiscal year 2024. Details of the operating income and expenses are below.

e Operating Income: Pledge and Sunday Collection Plate income is higher than budgeted. Thank
you to all who made a pledge and honored it in a timely manner. Fundraising income looks
like it will be slightly less than budgeted. The UUCM Holiday Fair was a great success. Rev.
Tony made great videos which helped with our Holiday Appeal, which was a great success.
Rental income is close to budgeted.

e Expenses are anticipated to be as budgeted.

® In 2024, our Legacy Fund income has fluctuated due to economic and political uncertainties in
the world. It has experienced a small gain. As of April 30, 2024, the Legacy Fund stands at
$64,544.89, which is an unrealized gain of $3,552.16 over July 2023.

e The mortgage balance due on the property, as of April 1st, is $14,126.91. The mortgage will
be paid off on July 1, 2025.

In FY 24 the Finance Team:

e Ran a successful Holiday Appeal for the Operating Fund. The Holiday Appeal raised $2,876.

e Researched potential sources of income (grants, and loans) for energy efficiency and capital
improvement options.

e Applied for a security grant from the State of Connecticut. In April 2024, UUCM received a
tentative Award Letter from the State of Connecticut.

e Conducted monthly reviews of the congregation’s financial reports.

e Bought a Square card reader to increase payment options at UUCM’s fundraisers.

e Conducted a congregational budget hearing prior to the Annual Meeting.

Many thanks to this year’s members of the Fundraising events teams and Finance Committee and
Stewardship. Special thanks to the Fundraising events organizers: Diane Szymaszek and Trish
Schneider. Thanks also to those members who helped at the Holiday Fair and (upcoming) Tag Sale. To
Liz Hall, UUCM'’s Stewardship chair, for running a successful pledge drive. Finance Committee
Members: Trish Schneider, (Finance Chair), Elaine Donovan, (Treasurer), Janet Hiller, Sandy Duffy,
Richard Gault, Rich Kargher. Lastly, thank you to Rev. Tony Lorenzen for his creative support with the
Holiday Appeal.

If you are a member of the congregation who is interested in joining the Finance Committee, please
contact the Chairperson, Trish Schneider, Trish1864@gmail.com.




Property Annual Report: 2023-2024
Submitted by Donna Stimpson, Property Chair

This report will discuss the inspections done in 2023-2024 and the projects in the short, middle, and
long term.

Inspections:
The Meriden Health Department inspects the facility annually. They found the water in the bathroom

was too hot. On April 23, 2024, Roman Oil checked the hot water temperature. It was 120 degrees
Fahrenheit, which is the normal range.

The Meriden Fire Marshall completed an inspection on August 23, 2022. All new emergency lighting
was replaced as recommended in 2024. Hometronics Company completed the fire alarm inspection;
we are in compliance.

Fire Extinguishers were inspected and are in compliance.

The church furnace and hot water heater were inspected by Roman Oil Company and cleaned on
April 23, 2024.

Other Property Issues:
Rentals: With the COVID pandemic slowed and vaccines available, the church is now allowing groups
and individuals to rent the church for events. A new AA group is renting space on Saturday evenings.

New Roof: The areas of the roof that have been leaking have been replaced. We were given an
estimate that the rest of the roof would be good for another five years.

Outside Lights: The two outside lights which provide light on the sidewalk leading to the church door
have been replaced.

Porch: The front porch has been deemed unsafe to use. The Board of Trustees has received two
estimates for repairs. More extensive repairs are needed than originally expected. There has been
some discussion of removing the porch altogether. No decision has been made.

Parking Lot: In the fall of 2023, on three quarters of the parking lot, we filled in cracks and painted
new parking lines as well as handicapped spots. The remainder will be completed this spring and
summer. Many thanks to church members who helped!!

Grants: The church applied for a state grant to improve security in and around the church building
and property. We have received word that we have been tentatively approved for some grant
money. Details are not available at this time.

Garden around church sign and Spiral Garden: Church members have weeded this area. Many
Thanks!!

Property Projects have been grouped into short term (in the next several months), middle term (six to
12 months), and long term (more than one year).

Short-Term Projects:
Electrical issue in Tony’s office: will be examined shortly

Curtains for Lemon room



Replace ballast light in first floor hallway near kitchen and bathroom: We are looking into ways to fix
this issue. ‘

Health department license

New regulations, Health Department

Fire extinguisher review and check (May 2024)

Complete parking lot repairs

Middle-Term Projects:

Kitchen: remove mixer motor and install electric outlet between oven and refrigerator

Parking lights around parking lot

Walkway asphalt repair (parking lot to Pete Seeger/Lavender Room)
Add asphalt walk to shed

Light for church sign

Ceiling panels for sanctuary

AED for church — Preliminary search has begun.

Shed: Need to create shelving for hanging up tools in the shed. If you have carpenter skills and are
interested in helping, please contact Donna Stimpson.

Vegetable garden: There has been some interest expressed in developing a vegetable garden where
the old one was located. The food raised could be used by the church, shared with members and
friends, sold, and/or given to the local food pantry. If anyone is interested in this endeavor, contact
Donna Stimpson.

Long-Term Projects: Property Issues 2024-2025 and Beyond
New roof

Solar panels on church roof or on the property
Solar panels on shed or individual parking lot lights
Security cameras

Sign, CCTV monitoring

Outdoor platform

Roof over outdoor platform

Resurface parking lot

Vegetable garden fence

Path to big rock for meditation (Bob Muir)



Governance Reports

FY ‘24 Worship Associates Annual Report
Respectfully submitted by Peg Kirkpatrick, Co-Chair

Worship Associates Team:

Early in the FY 24 year, two of our members moved off our committee: Elaine Donovan and Anita
Sanders. We thank them for their support of Sunday worship, both on our team with planning and
worship development as well as in leading lay-led worship. As we moved into fall, that left three of us
to plan and implement Sunday worship for the remainder of the year: Rev. Tony Lorenzen, Peg
Kirkpatrick, and Jeff May. We attempted to host a training for Worship Associates in the hope that
this would encourage members to participate; however, there was not adequate interest. So we
entered the fall with some apprehension about the weight of being a committee of three. We are
very grateful that in mid-autumn Chris Bolster joined our committee and co-facilitated his first service
with Jeff May on Dec 3. Then in January we welcomed Rev Lindasusan Ulrich to our committee who
quickly began supporting worship on Sundays with readings, etc. Our committee now feels re-
energized, and we are grateful for the contributions of its members.

What Worship Associates Do:

The Worship Associates committee, with the leadership of Rev. Tony, meets monthly to support all
aspects of planning for what is needed to offer consistent worship services on Sunday mornings. The
work of creating worship includes research, exploration of a theme, exploring music, music videos,
and readings for inclusion, searching for appropriate “Time for All Ages” stories and activities,
determining the appropriate hymns, and finally the writing of the service (welcoming words, chalice
lighting, and the sermon itself). The work of creating meaningful worship also includes being attuned
to the needs of the congregation at any given time and trying to meet those needs. When our
committee meets on a monthly basis, our standing agenda includes review of the previous month’s
services to determine what has worked well and where we might grow; scheduling and assigning
leadership for upcoming services; identification of any technical support needs; fundraising; budget
review as needed and determining guest speakers. We use Soul Matters themes and materials for
much of our planning, but not all. The Worship Associates offer the majority of lay-led worship
services, as well as coordinating and supporting facilitation for all our guest ministers and non-WA
lay-led worship leaders’ services. Kevin Wyman, our accompanist, is only available for 50% of
services and generally is present for Rev Tony’s services. We have in the past year enjoyed his
partner, Maria, joining us and sharing her musical talents as well! And our friends from the Meeting
House group, (traveling UU musicians) joined us on one occasion.

Some FY ’24 Accomplishments:

This year we have utilized several guest ministers and formalized our outreach to them. Rev. Tony
continued to offer worship services bringing messages to our community reflecting the spiritual
challenges he shares, UU theology and values, social justice and ways we live our faith, as well as the
messages aimed at building the health of our community. We have added a time to our standing
agenda each month to discuss our planned services in the coming month for coordination, which may
include brainstorming ideas on what to include in the services, review of our individual plan for
exploring the theme to support our shared vision while not duplicating our messages, allowing a
more expansive exploration of each theme. Thanks to Jeff May, we have experimented with ways to
call everyone quietly into the service, and other creative videos to enhance the service. We are also



trying to be more aware of both our in-house and Zoom audience with better technology in the
sanctuary, i.e., multiple microphones, cameras, etc.), and also having some handouts available for
posting in the chat. We successfully led a Faithify campaign to raise $5,000 aimed at the church
buying its own tech equipment for use on Sundays and beyond (thank you, Rev Tony and leff for your
leadership in this endeavor!). Our first coffee house in recent years was a beginning success raising
$300-plus, and we hope to continue these in the coming year. Finally, the ‘Come as You Are Choir”
has begun to gather on some Sundays before the service to support leading the hymns.

A special thank you to all those who offered to do readings and small plays, participated in our
activities, sang, helped with the Flash- Mob for Rev. Tony, lit our chalices, and simply were present to
support our community and our spiritual growth in so many ways. Worship would truly not be
worship without the engagement of our community each week to mutually enhance our spiritual
growth.

And a very special thank you to Jeff May: Jeff provided constant tech support for the services,
creating slides, background photos for music, musical interludes and countless other tasks to support
our worship services. In addition, he purchased and brought in his own equipment (cameras,
computer, microphones, etc) weekly to support our services both in the sanctuary and on Zoom.

And when he led services, he did both the tech and service facilitation (without cloning as near as we
can tell!). We are forever grateful for his passion for worship and support of our church.

Worship Year by the Numbers FY '24:
e Worship Service Facilitation: 50 services were offered July "23-June '24:

o Rev. Tony offered 21 worship services.

o Guest ministers offered 8 services which were coordinated, supported and/or co-
created by the Worship Associates: Rev. Dianne Daniels (2), Turner Bridgforth (UU
Seminarian) (1), Rev. Raefield Perfeet (1), Laura Geoghegan-Kellner (2), Rev. Julie-Ann
Silberman Bunn (1), Katie Grosh (Interfaith Chaplain) (1)

o Worship Associates offered 16 services: leff May (6), Peg Kirkpatrick (5), Chris Bolster
(2), Lindasusan Ulrich (1), Anita Sanders (1), Elaine Donovan (1).

o Additional Lay leaders offered 4 services: Steve Volpini (3), Social Justice (1).

e Some additional data:
o Music:
= Kevin Wyman (and his partner, Maria, at times) offered accompaniment
primarily during Rev. Tony’s services. Meeting House Band joined us once.
* Guest minister and lay-led services primarily relied on music videos or various
UU choirs from across the country for music (with support from Tim O’Brien to
play the recorded music in the piano).
o Hybrid Worship: All services during the formal church year (Sept — June) were live
streamed on Zoom.
o 2024 Soul Matter Themes, September through June:
*  Welcome, Heritage, Generosity, Mystery, Liberating Love, Justice and Equity,
Transformation, Interdependence, Pluralism, Renewal
* Attendance: Sunday morning in-person attendance averaged 20-30, with 0-6
attending on Zoom.




Fundraising Annual Report for Fiscal year 2023-2024

Diane Szymaszek

The two main consistent fundraisers each year are the annual Tag Sale and the Holiday Fair. The tag
sale for this year has not taken place as of this report but will be held on June 8th. But for planning
we usually take in around $2,000, depending on what we have to sell.

The Holiday Fair, which was held on December 2, 2023, netted a total of $4,837. My guess is that a
little more was taken in but not allotted to the Holiday Fair, so a good guess would be $5,000. | don’t
have access to the $ as it comes in. Gallery 53 will on occasion send in a check for something that we
have there on consignment, and | consider that Fair money.

The Bluegrass Concert netted $332 in profits and Liz's Dance night brought in $310.
Total for the three events is $7,479.

Let’s hope for a successful Tag Sale this year.

Stewardship Annual Report 2023-24

A letter written by Rev. Tony Lorenzen was mailed out on March 23 and personally handed to people
who attend church regularly. Liz Hall added a note in the letter to our Supportive Members. A week
later an email was sent to people who hadn’t pledged by that time. Personal texts were sent two weeks
later, and phone calls a few days after that. This worked very well.

Pledges were received from 42 families, for a total of $96,710. This was not enough to fully fund the
proposed budget, so one family initiated a matching fund, which has closed the $5,000 gap.

We have three designations for how people give to the church: Active Members, Friends Who Give,
and Supportive Members, who are not active.

e 29 of 32 families who are Active Members pledged.
e 4 of 6 Friends Who Give pledged.
e All 9 Supportive Members pledged.

Respectfully Submitted,
Liz Hall, Stewardship Chairperson



Social Justice Council Annual Report 2023-24
Submitted by Nancy Burton

The Social Justice Council has continued to meet regularly and to be involved with social justice
activities.

We led a church service in February about how to be engaged in justice work with local governments.
Sonya Jelks, Majority Leader of the Meriden City Council, and Councilperson Yvette Cortez were the
guest speakers. Members of our congregation spoke very positively about the service.

Members of the Social Justice Council attended the Unconference that was held at our church in the
fall. We participated in a group meeting with members of other congregations about social justice
actions. In January, many of us attended a large meeting about social justice at the Unitarian Society
of New Haven (USNH). Over 50 people attended from over ten UU congregations. From this an
organization has been formed called the Unitarian Universalist Connecticut Social Justice Ministry
(UU CT SIM). One of the members of our SIC is on the steering committee that is working on getting
this organization established and determining the goals and focus of the organization. Other
members of the SIC are interested in working with the organization in the future.

In December 2023, the SIC organized a collection of basic underclothing for the men in the homeless
shelter and held a gift-wrapping day for all the donations. In addition, we collected bedding and
pillows for WYSH house for the teens and young adults living there.

Chris Donovan, former Speaker of the House in Connecticut, attended our meeting and asked for our
support in working on a bill for paid sick leave for all workers in Connecticut. Several SJC members
contacted their state representatives and senators asking them to support the bill. We also shared
this information with our congregation. Chris was invited to speak at the January UU social justice
gathering at USNH.

The SIC, with help from other congregational members, had a booth at the Middletown Pride Fest in
Jlune. We met many people and had a wonderful time. This year we plan to attend again. We
reserved a larger booth that we will share with Meriden Pride. We will march in the parade with
Meriden Pride.

Several members of SIC and our congregation attended the Martin Luther King breakfast in Meriden.
Proceeds from the breakfast provide scholarships to Meriden students.

A member of the SIC participated in the Climate Promise march in Hartford. Two other members
participated in the kickoff press conference and lobbying day for HUSKY for Immigrants at the
Legislative Office Building in Hartford.

Members of the SIC are organizing a postcard campaign to get out the vote for the election in
November. We are doing this in concert with our sister congregation in Danbury, through Center for
Common Ground.

The SIC presented the Humanitarian of the Year Award to Suzanne Willette. Suzanne has done a
great deal of work to help people and families dealing with addictions. She started a group called



Roadway to Hope that has offered support to many. A donation was made to Roadway to Hope. The
recipient of this award for 2024-25 has been identified, and that presentation will take place in
September.

SJC receives 25% of the undesignated contributions in the collection plate. We used some of these
funds to make donations to the following entities:
1. The defense fund for a USNH member who was arrested at a peaceful protest against Cop
City. The state of Georgia charged her with domestic terrorism in spite of this being a
peaceful protest.
2. Women, Children, and Families Center for WYSH house—a housing facility for teens and
young adults needing housing.
3. NOW shelter for the homeless.
4. Beat the Street—an organization helping youth in Meriden.
5. A couple who lived in sanctuary with us for almost two years after one member of the
couple suffered a stroke.
6. Meriden Pride—a group offering support to members of the LGBTQ community and their
families.

Pastoral Care Team Annual Report 2023-2024
Submitted by: Kim Reid

The Pastoral Care Team has gone through some reorganizational changes, and we are very excited
about the outcome! We have been reaching out to members of the congregation when they haven’t
attended services for an extended period of time. This lets them know that we care about them and
also enables us to see if they need any help at home. Meals have been prepared and delivered to
some families who are struggling in their lives. Kathy Lindberg continues to mail cards for various
occasions, and we truly appreciate her dedication. The team will be viewing a course online on how
to administer pastoral care.

Our hope is that the UU Meriden family knows they can reach out to us at any time for assistance.
Thank you to everyone on the Team!



Membership Annual Report 2023-24
Submitted By Liz Hall

The Membership Committee started holding regularly scheduled meetings starting in July 2023 after
the hiatus caused by COVID-18.

Committee Members:
Liz Hall - chairperson, Cathy Antigiovanni, Crystal Harrington, Tara Jane, Kathleen Lindberg, Molly
Nolan, Evelyn Rich, Donna Stimpson, Steve Volpini.

Coffee Hosting

New coffee hosting instructions were implemented, posted on the fridge, and emailed to all the
hosts.

A new way of procuring coffee hosts was put into place after it was discussed at the January
Congregational Conversation.

We now have a schedule that was organized by Liz. A survey was put out to find out how much
people can do or give for hosting. Some people host, some assist the host and do it more often,
some people offer funds for hosting. We're trying to always have at least two people to do clean-
up. Many people have been helping out even when they aren’t on the schedule. Most people host
not more than twice during the church year. Liz reminds hosts by Thursday that they will be hosting
the following Sunday. This information is also put in the weekly newsletter.

Coffee hour has been moved to the sanctuary for more room around the food. Carts are rolled in and
out. A new hot water carafe was purchased.

Greeting

A schedule for greeting, with instructions, has been created. Steve and Liz take turns each week as a
greeter, and four other people have an assigned week as the second greeter.

An attendance procedure has been put into place tabulating who comes each week, which is done by
the greeters. Name tags used to be made by the office administrator and are now made by

Liz. Crystal Harrington sent several notes out to new people to thank them for visiting.

Survey
A survey of interests, talents, and how to be contacted was put out and information tabulated to plan
church activities.

Events this year

o There has been a read-aloud book group on Zoom once per month. We’ve read Starry
Messenger,

o The Art of Loving (a few chapters,) and Signs.

o The Membership Committee hosted a breakfast combined with the New Year’s Eve

o service. Breakfast was made by Terence Ayrton and Molly Nolan, and the service portion
was led by Steve Volpini.

o We showed the movie “Ground Hog Day” on Ground Hog Day with good attendance.

o The Spring Fling Dance on March 22 had good attendance.



New Members this year

A New Member Class took place in October with seven members. It took place over two Sundays
after worship. Liz and Molly Nolan helped lead a Power Point of UU history one Sunday. Reverend
Tony led a class the next Sunday. The new members are: Cathy Antigiovanni, Chris Bolster, Kimberly
Finn-Bolster, Mark Gura, Tara Jane, Kim Reid, and Evelyn Rich.

Membership categories
We've organized congregants into three categories: Active, Supporting Members, Friends Who Give.

Active Members - 37

Supporting Members — 13

Friends Who Give -9

We lost our dear Bob Muir on April 22, 2024.

We hope to do many more activities including dinner-go-rounds in the coming year.

Respectfully submitted,
Liz Hall, Membership Chair



Appendix

Treasurer's Report, June 30, 2023
Operating Fund Report for Fiscal Year 2023

UUCM'’s operating income exceeded operating expenses for the Fiscal Year 2023. This created a
surplus of $13,905.59. The Pledge Income, Special Collections ($21,795) and the Collection Plate were
higher than expected. Rental Income was $5035. Fundraising was lower than anticipated by
$3553.22. Due to the surplus, the Board of Trustees decided to increase our payment of our “Fair
Share” to the UUA from $1,000 to $2,000.

Net operating fund FY 23:
Gross operating income $110,883.58
Gross expenses $96,977.99
Net operating income $13,905.59

June 2023 Operating Fund:
Gross operating income $7,127.82
Gross expenses $8861.55
Net operating income -$1,733.73

Designated Funds income:
e Pastoral Care Fund net income = $1400
e Memorial Fund’s net income =5100
e The Building Reserve Fund had no income.

Detailed Financial Reports for Fiscal Year 2023 are included.

Related Financial News as of June 30, 2023
e Prepaid Pledges and FY 24 Challenge Fund of $14,496.42 will be moved to income for
FY 24 on July 1, 2023.
e UUCM'’s Legacy Fund had an unrealized net gain of $4,323.94 as of June 30, 2023. The
balance as of 6/30/23 was $60,992.73.
e Prepaid Assets will be converted to expenses for FY 2024 (prepaid heating oil and Workers
Comp).
® End of the year Balance for Designated Funds were
o Pastoral Care Fund: $1,860.09
o SJC Fund: $1,974.15
o Building Reserve Fund: $1,604.13
o Memorial Fund: $2,960.00

Respectfully submitted by Elaine Donovan, Treasurer



Unitarian Universalist Church in Meriden

Statement of Cash Flows
July 2022 - June 2023

TOTAL
OPERATING ACTIVITIES
Net income 20,184.49
Adjustments to reconcile Net Income to Net Cash provided by operations:
Accounts Receivable (A/R) 0.00
1410 Prepaid- Heating Fuel budget plan -3,366.62
1411 Other Current Assets:Prepaid Workmen's comp -484.92
Uncategorized Asset 0.00
Accounts Payable (A/F) 257.09
2220 Prepaid Pledges -2,128.58
2311 FICA:Payroll-Medicare 0.00
2321 FICA:Payroll- SS 0.00
2331 FICA:Payroll- State of CT income tax 0.00
2332 PFML insurance 3.00
Total Adjustments to reconcile Net Income to Net Cash provided by operations: -5,720.03
Net cash provided by operating activities $14,464.46
INVESTING ACTIVITIES
1121 Legacy fund:Mutual Fund -4.279.91
1122 Legacy fund:vanguard Fed money -44.03
1501 Buildings 10,675.34
Net cash provided by investing activities $6,351.40
FINANCING ACTIVITIES
2101 Mengage-Paddock Avue -10,675.34
3111 Unrestricted net asset:General Fund 43.00
3130 Designated Reserves net assets:SJC net asset 1,413.20
3220 Designated Reserves net assets:Memorial Fund 600.00
3240 Designated Reserves net assets:Pastoral Care Fund -100.00
3310 restrict net assets:Legacy fund -7,468.63
Retained Earnings 6,191.62
Nat cash provided by financing activities $ -8,896.15
NET CASH INCREASE FOR PERIOD $10,810.1
Cash at beginning of period 22,529.55

CASH AT END OF PERICD $33,340.26




Unitarian Universalist Church in Meriden

Statement of Financial Position
As of June 30, 2023

TOTAL
ASSETS
Current Assets
Bank Accounts
1005 Operations- 6601 0.00
1006 General Fund 23,264.00
1007 Social Justice 1,874.15
1008 Building Fund 1,604.13
Total 1005 Operations- 6601 26,842.28
1010 target-6628 0.00
1014 Pastoral Care Fund 1,860.09
1015 Memorial Fund 2,960.00
Total 1010 target-6628 4,820.09
1020 Online-9090 1,686.89
Total Bank Accounts $33,349.26
Other Current Assets
1120 Legacy fund 60,992.73
1400 Other Current Assets 0.00
1411 Prepaid Workmen's comp 484.92
Total 1400 Other Current Assels 484.92
1410 Prepaid- Heating Fuel budget plan 3,366.62
Undeposited Funds 0.00
Total Othar Current Assets $64,844.27
Total Cumrent Assets $98,193.53
Fixed Assets $419,788.87
TOTAL ASSETS $517,982.40
LIABILITIES AND EQUITY
Liabilitias
Current Liabilities
Qther Current Liabilities
2220 Prepaid Pledges 14,496.42
2300 FICA 0.00
2322 Garnishment 0.00
2332 PFML insurance 3.00
Totai Other Current Liabilities $14,499.42
Total Current Liabilities $14,499.42
Long-Term Liabilities
2101 Mortgage-Paddock Avue 23,262.36
2210 SMA PPP Loan 0.00
Total Long-Term Liabifities $23,262.36
Total Liabilities $37,761.78



Unitarian Universalist Church in Meriden

Statement of Financial Position
As of June 30, 2023

TOTAL

Equity

3000 Opening Balance Equity 0.00
3110 Unrestricted net asset 303.00
3200 Designated Reserves net assets

3130 SdC net asset 1,413.20

3220 Memorial Fund 2,780.00

3230 Building Fund 1,604.13

3240 Pastoral Care Fund 460.09
Total 3200 Deslgnated Reserves net assets 6,257.42
3300 restrict net assets

3310 Legacy fund 56,668.79

3400 Net asset of building 396,546.08
Total 3300 restrict net assets 453,214.87
Retained Eamings 0.00
Net income 20,445.33
Total Equity $480,220.62

TOTAL LIABILITIES AND EQUITY $517,982.40




Unitarian Universalist Church in Meriden

Statement of Activities vs FY 23 Budget
July 2022 - June 2023

TOTAL
ACTUAL BUDGET % OF BUDGET
Income
4100 Annual Pledge 72,999.41 62,565.00 116.68 %
4111 Pledges, Prior Years 260.00
Total 4100 Annual Pledge 73,258.41 62,565.00 117.09 %
4120 Collection Plate 5,901.53 2,500.00 236.06 %
4130 Special Collections 21,795.00 24,577.00 88.68 %
4140 Building Rentals 5,035.00 5,000.00 100.70 %
4200 Fundraising 6,446.78 10,000.00 64.47 %
4300 Other Income
4320 Surplus/deciit -889.19
4330 Discounts/Refunds Given 381.00
Total 4300 Other Income -508.19
4340 Designated Reserves net asset Released 110.00
Total Income $112,038.53 $104,642.00 107.07 %
GROSS PROFIT $112,030.53 $104,642.00 107.07 %
Expenses
6000 Operating Expenses
6010 Financial Fees 816.03 700.00 116.58 %
6020 Misellaneous Expense 50.00 75.00 66.67 %
6030 Office Printer Lease 2,742.81 2,672.00 102.65 %
6040 Insurance 4,574.90 4,435.00 103.15%
6045 UUA Dues 2,000.00 1,000.00 200.00 %
6080 Office Supplies & Software 73712 600.00 122.85%
6110 information and Tech 184.42 1,281.99 14.27 %
Total 6000 Operating Expenses 11,105.28 10,773.99 103.07 %
6200 Professional Ministry
6210 Profession Ministry- Salary 37,408.66 37,408.59 100.00 %
6214 Minister Pension 3,906.08 3,740.85 104.42 %
8230 Professional Ministry- Benefits 7.213.37 8,395.53 85.92%
6235 Professional Ministry- Professional Expenses 4,000.00 4,000.00 100.00 %
Total 6200 Professional Ministry 52,528.11 53,544.97 98.10 %
8300 Salaries & Wages
6305 Pianists Salary 2,550.00 2,860.00 89.16 %
6310 Payroll Services 285.73 468.00 61.05 %
6350 Payroli Taxes 160.65 583.00 27.08 %
6355 Worker's comp. Insurance 262.83 593.00 4432 %
Total 6300 Salarles & Wages 3.250.21 4.514.00 72.20 %
6400 Property Expenses
6401 Mortgage 11,523.00 11,523.00 100.00 %
6410 Regular Indoor Items
6414 Sexton Supplies 40.18 400.00 10.05 %
6415 Qil Heat Service Contract 488.00 458.00 106.55 %



Unitarian Universalist Church in Meriden

Statement of Activities vs FY 23 Budget
July 2022 - June 2023

TOTAL
ACTUAL BUDGET % OF BUDGET
6417 General Building Maintenance 79.76
6418 Projectis and Repair ltems 1,500.00
6424 Trash 540.00 384.00 140.63 %
Total 6410 Regular Indoor ems 1,147.94 2,742.00 41.87 %
6420 Regular Outdoor ltems
6035 Security Monitoring 959.76 960.00 99.98 %
6421 Mowing and Landscaping 2,790.00 3,360.00 83.04 %
6422 Snow Removal 410.00 2,000.00 20.50 %
6423 Alarm Inspection 347.50 150.00 23167 %
Total 6420 Regular Outdoor ltems 4,507.26 6,470.00 69.66 %
6430 Utilities
6431 Electricity 3,176.51 3,500.00 90.76 %
6432 Heating Fuel 4,190.00 4,400.00 95.23 %
6433 Water-Sewer 158.02 300.00 52.67 %
6434 Telephone 206.85 200.00 103.48 %
6435 Internet Access 1,259.88 1,248.00 100.95 %
Total 6430 Utlities 8,991.36 9,648.00 83.19%
Total 6400 Property Expensas 26,169.56 30,383.00 86.13 %
6500 Faith Formation
6510 faith Formation shared expenses 133.05 735.00 18.10%
6530 Worship
6531 Worship Supplies 46.53 25.00 186.12%
6534 Guest speakers/pulpit guest 2,800.00 2,310.00 121.21 %
6535 Music
6536 Music Licensing 556.00 504.00 110.32 %
6537 Sheet Music 25.00
Total 6535 Music 556.00 520.00 10510 %
Total 8530 Worship 3,402.53 2,864.00 118.80 %
Total 6500 Faith Formation 3,535.58 3,5688.00 98.24 %
6700 Social Justice Council 125.00 650.00 19.23 %
6708 Other Causes/Activities 710.00
Total 6700 Soclal Justice Council 835.00 650.00 128.46 %
Total Expenses $97,432.74 $103,464.96 9417 %
NET OPERATING INCOME $14,608.79 $1,177.04 1,240.98 %
NET INCOME $14,606.79 $1,177.04 1,240.98 %
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