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UUCM Board of Trustees Goals and Objectives 2018-2019 

The Board of Trustees approved the Goals and Objectives on January 7, 2019. Draft tasks/actions will be 

reviewed, revised and approved by the Leadership Council, since some of them will be referred to 

Committees/Teams and Councils for implementation. 

Goal 1 (Short and Long term): Become a more family friendly congregation. 

Objective 1: Make outdoor and inside space more family friendly. 

Objective 2: Develop a culture of “it takes a congregation (village) to raise a child.” 

Objective 3: Improve retention of children and youth to continue involvement in UU churches as young 

adults and adults. 

Objective 4: Provide meaningful religious education programs for the church’s children and youth. 

 

Goal 2 (Short term): Develop process for hiring an Interim Minister 

Objective 1: Determine the process for hiring an Interim Minister through a yoked/shared minister with 

Mattatuck Unitarian Universalist Society (MUUS).   

Objective 2: Hire an Interim Minister by _________________ (date) to begin on _____________(date). 

Objective 3: Welcome and integrate new Interim Minister into congregational life. 

 

Goal 3 (Long Term): Review and establish governance infrastructure, policy and procedures 

Objective 1: Become incorporated and maintain incorporation with the CT Secretary of the State by 

______(date). 

Objective 2: Review and revise UUCM Bylaws by ____________(date). 

Objective 3:  Review, revise and adopt new policies, guidelines and procedures for UUCM (on-going). 

Objective 4: Develop a culture of transparency, from the Board of Trustees and Councils, 

Committees/Teams and Task Forces, to the congregation. 

Objective 5: Review and revise and/or develop and implement one- and three-to-five-year goals and 

objectives from the Board of Trustees, Councils, Committees/Teams and Task Forces. 

Objective 6:   Maintain fiscal sustainability for the short and long term. 

 

Goal 4 (Short and Long Term): Develop collaborative relationships with other churches and the wider 

community. 

Objective 1: Collaborate with other Unitarian Universalist congregations. 

Objective 2: Intentionally become a regional church. 

Objective 3: Collaborate with other houses of worship. 

 

A copy of the Goals and Objectives and proposed actions will be posted at the church. 


